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Ä NYC        1976 -1984

Ä Boston    1984-present 



NYC

Taught NYC paramedic classes 3-14

-learned how to teach  

-enjoyed  EMTôs /medics

Chaired NYC EMS Medical Advisory Committee

-gained citywide view 

-saw significance of EMS in the medical   
care continuum 

-saw influence  of collective  physician input 



Boston

Ä1984-5: medical director Boston EMS

Ä1984 ï2000 :ed director  Boston City 

Hospital /Boston Medical Center; chair 

BU School of Medicine Emergency 

Medicine

- Bostonôs first EM residency and first   

academic department  of EM 



Boston Medical Center







2000-present: medical director Boston 

EMS, Fire & Police

Ä911:lost stepson FDNY Lt Manuel 

DelValle

Ä2005:MPH 

ÄWorked with AHA on stroke and STEMI

ÄMedical travel to Nicaragua, 

Mozambique, Armenia, Puerto Rico 

,Germany, India  





Lessons

-Vision/Passion/Persistence

***role of Eagles*** 





Lessons

-Risk taking-being a medical director  

can be a lonely job 

-Moral compass-what is best for the   

patient

-Personnel:

-involved in all hiring and promotion 

of  uniform personnel

-discipline only for attitude



Lesson

Practice what you preach     





Lesson

Teamwork

- team player, builder, leader

- interagency-EMS, Fire, Police

- donôt forget dispatch

- support in times of crisis















Lessons

Ä Keep  learning

Ä Be evidence based ( BU School of Public 
Health and BUSM) 

Ä Find mentors

Ä Have a good time 

-enjoy patients and staff

-do things you like to do




